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Commiasasioners of the CPUC,

This is the beginning of our third year participating ir the Check Me
program. During this time we have serviced thousands of air conditioning
units. Appreximately 70-80% of those unite have requirad some type of rapair
in order to cperata at manufacturer design capacity and efficiency. Bacause
of the Check Me program, we ware abla tco make those repairs. By saervicing
thousandg of units we have found that lack of performed maintenance ia not
discriminatory in regards to the age of the system. The systems requiring
repairs ranga in age from almost brand new to 40 yaars old. Yt has been ocur
exparience to find that most customers keep their aquipment in servive for
at loast 20-25 years. In 2002, most of our work was focusad in tha PGLE
service territory. In 2003, and presently our work is primarily in the SCE
service territory. We are finding the same results in both tarritories, and
faal thare is a great heed for this program to contimuwe in all territories.
Last year (2003), was lower in productivity becausa of the unusually wet
yaar. Ona of tha restrictions in the program, is that the ambient
temparature must be at least 55 degrees Fahrenhait. The Spring of 2003 was
axtremely cool. To add to our frustration, when Sumpar did finslly arrive it
came in with a wvengeance. Qur coel spring ended abruptly with axtremely hot
tenperatures., This forced us to assign our Check Me technicians to repair
calls, This year we made a few changes to increase and maintain producticn.
We have formed a Check Me divisgion of the company and hired technicians
spacifically for that division. Algo, because of our technical knowledge and
parspactive as field tachnicians we find that doing our marketing in-house
is more affactive. Currently we have approximately 4,000 units scheduled to
chack and a gonaral consansus among meteorologists that the weather will be
goed. I think 2004 will be our most productive year to date. With regards to
the incentiveaes, curréently it's about a braak even. If incentives were
reduced, wa would probably coensider spending our marketing dollars
alsowhere, We staff skilled technicians for the program, this comes with a
high priece. Also, the ever increasing cost of insurance compounds the
problam. We faeal very strongly at Bland Air Conditioning and Heating, Inc.
that all air conditioning efficiency programs such as Check Me and duect
sealing are parformed by akilled tradesmen. In our acpinion, approaching it
in any other way would severely jeopardize the quality and integrity of tha
program.
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